JESSE MICHELSEN

Senior Engineering Leader | Platform, Infrastructure & DevOps | Manager of Managers

Utah (MST) | imichelsen4@gmail.com | linkedin.com/in/imichelsen | JesseMichelsen.com/r

SUMMARY

Engineering leader with a decade of platform, infrastructure, and DevOps ownership across a single continuously operating
organization through successive acquisitions (VDMS to EdgeCast to Edgio to Uplynk). Operate consistently as a manager of
managers: owning planning, roadmap, solution selection, and executive communication while directing team leads through
multi-quarter, cross-organizational programs. Track record of delivering more than $10M in annualized cost savings, sustaining
99.995% availability across a 10,000-server globally distributed estate, and leading large-scale migrations, dual-framework
security compliance, and enterprise Al tooling adoption while reporting directly into the executive chain. Held team attrition at
0% through a period of significant organizational change while delivering every committed and stretch roadmap goal. Remote-
first leader of distributed, multi-country teams for 14+ years.

CORE COMPETENCIES

Leadership: Manager of Managers | Cross-organizational Program Leadership | Executive Reporting | Engineering Management
| Hiring, Coaching & Career Development | OKRs & Roadmap Ownership | Technical Strategy | M&A / TSA Integration |
Remote-first Leadership

Infrastructure & Orchestration: Kubernetes (EKS, GKE, AKS) | Helm | ArgoCD | Terraform | Docker | Infrastructure as Code |
GitOps | Multi-cloud

Cloud & FinOps: AWS (primary) | GCP | Azure | Cloud Cost Optimization | FinOps Governance | Reserved Instances / Savings
Plans | Vendor Negotiations

Observability & Reliability: Prometheus | Grafana | OpenTelemetry | fluentbit | SLO / SLI / SLA | Incident Management | MTTR
| Blameless Postmortems | Disaster Recovery & Business Continuity

Cl/CD & Developer Experience: CI/CD Pipeline Design & Ownership | Self-service Pipeline Templates | Release Engineering |
Ephemeral Environments | Developer Productivity | Deployment Orchestration

Security & Compliance: SOC 2 | ISO 27001 | HashiCorp Vault (self-hosted on Kubernetes) | Zero-trust IAM | RBAC | Least-
privilege Enforcement | DevSecOps

Data & Messaging Infrastructure: RabbitMQ | Redis / Valkey | Elasticsearch | OpenSearch | Postgres | MongoDB

Al & Automation: GitHub Copilot | Amazon Q | Al Tooling Evaluation & Rollout | Al Governance & Safety Guardrails |
Operational Automation | Toil Elimination

PROFESSIONAL EXPERIENCE

UPLYNK October 2016 - April 2026
One continuous tenure on the Uplynk streaming platform across its Verizon Digital Media Services, EdgeCast, and Edgio ownership eras.

Sr. DevOps / Platform Engineering Manager, Uplynk | June 2024 - April 2026
People manager | 15 engineers across 3 countries and 5 time zones

e Maintained 0% team attrition through a major organizational restructuring while delivering all committed and stretch
roadmap goals across a 15-engineer team spanning 3 countries and 5 time zones.

e Sustained 99.995% availability across a 10,000-server globally distributed estate through two major parallel
infrastructure migrations, while reducing P1/P2 incident frequency by 20%.

® Led the SignalFx to Prometheus/Grafana APM migration as a cross-organizational program, directing team leads across
50+ engineers through a year-long rollout and OpenTelemetry instrumentation. $700k/year savings. Reported directly
to executive leadership.

e Delivered $3.6M/year through a Graviton rearchitecture (30% price-performance improvement on $1M/month
compute spend) and $2M/year through vendor contract renegotiations driven by usage-versus-capacity analysis.

® Led simultaneous SOC 2 and I1SO 27001 dual audit end to end: penetration testing, evidence, remediation, and auditor
cycles. Used the audit as a forcing function to bake secure-by-default controls into infrastructure. Passed both
certifications; reported to the executive chain.

e Directed org-wide Vault authentication consolidation, standardizing workload identity and access control across EC2
and Kubernetes and replacing fragmented ad hoc implementations.

e Designed and drove org-wide adoption of a Software Maturity Model: chaired a cross-org council defining six gated
reliability levels (staging plus canary, circuit breakers, graceful degradation, automated rollback, chaos testing).

e Led enterprise-wide Al tooling adoption (GitHub Copilot, Amazon Q, Kiro) with role-based access controls, usage
policy, and provisioning guardrails scoping tool access away from production systems.

® Led phased migration of applications from bare-metal and EC2 to Docker and Kubernetes; deployed fluentbit and
OpenTelemetry observability across dozens of applications and tens of thousands of servers.
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Owned and operated production RabbitMQ, Elasticsearch, OpenSearch, and Redis/Valkey clusters as the shared
services layer for product engineering teams; enforced GitOps delivery via ArgoCD and Terraform to eliminate
configuration drift at scale.

DevOps Manager, Edgio | June 2022 - June 2024
People manager, two concurrent teams | ~20 engineers (DevOps/infrastructure plus a performance engineering team of 5)

Eliminated more than $1M/year in SLA credit costs by rebuilding incident response, improving observability coverage,
and redesigning on-call rotations to align with engineer availability across time zones, reducing MTTR from roughly 30
minutes to under 5 minutes.

Led the app-by-app EC2 to Kubernetes/EKS migration as a cross-organizational program directing team leads through
multi-quarter execution, reducing monthly compute costs by 15% (~$1.8M/year).

Led the Splunk to Observe logging migration across a dozen teams over multiple quarters, driving full engineering-org
training. $500k/year savings.

Owned infrastructure execution of Transition Service Agreements during the EdgeCast to Edgio merger: interpreted
broad contractual mandates, built roadmaps against externally imposed legal timelines, and selected replacement
solutions across all transferred and sunset systems, separating identity, tooling, and infrastructure from the former
parent with zero downtime.

Owned platform-stability hardening as a distinct prevention workstream and built a continuous, CI/CD-driven
performance-testing platform (per-merge performance reports, regression alarms that fail pipelines, centralized Jaeger
distributed tracing), moving performance testing from an annual manual effort to a continuous practice that catches
regressions before production.

Managed a performance engineering team of five that built Zone Builder, a self-service tool for on-demand creation of
full production-mirroring environments, and ran load tests at 10M concurrent users; authored and delivered the
readiness plan for the company's largest live streaming event at broadcast scale (~10M concurrent).

Rebuilt the organization after the merger amid significant team and tribal-knowledge loss: rehired and restored
capability while establishing OKRs, career ladders, and quarterly planning processes.

Grew the Change Advisory Board into an org-wide platform-security governance function; ran blameless postmortems
as a named, structured practice.

Sr. DevOps Engineer, EdgeCast | September 2021 - June 2022
Individual contributor

Built the Kubernetes/EKS platform architecture from scratch using Helm and Terraform under 99.995% uptime
requirements; function-tested, performance-tested, and coordinated production cutovers.

Managed self-hosted HashiCorp Vault on Kubernetes for CI/CD pipeline authentication and developer tooling access
control across the organization.

Chaired the Change Advisory Board governing deployment standards across the 10,000-server estate; maintained
CI/CD continuity across five platform transitions with self-service reusable template libraries.

Lead Software Engineer (Technical Lead), Verizon Digital Media Services | October 2016 - September 2021
Technical lead | Directed 20+ engineers over tenure, from interns through architects

Provided technical leadership across onboarding, documentation, architecture, and CI/CD from MVP through
production rollout for 20+ engineers.

Built and led a multi-cohort intern program (designed the coding exam, sourced candidates, ran PM and scrum duties)
with a 100% intern-to-full-time conversion rate; all intern projects shipped to production.

Built the internal Server-Side Ad Insertion platform from a monolith feature into a standalone service; drove major
performance gains (+130% job throughput, +127% via AsynclO rework, +52% via smarter fallback processing).
Rolled out CI/CD automation across the entire engineering org and built the original ephemeral CI/CD environment
system (per-run environments from Docker specs, torn down on completion) that eliminated works-on-my-machine
failures.

Created an internal APl standard (versioning, auth, error handling) and drove org-wide adoption; led the Vagrant to
Docker to Kubernetes modernization arc, building the EKS platform from scratch with Helm and Terraform under
99.995% uptime requirements.

EARLIER EXPERIENCE

e Send Out Cards - Sr. Full-Stack Engineer (Team Lead), 2016-2017

e Neutron Interactive - Lead Frontend Developer, 2014-2016

e Manteresting.com - Cofounder / CTO, 2012-2014

e Splyced Ventures - Founder, WordPress Development & Hosting, 2012-2018
EDUCATION

B.S., Software Engineering & Information Technology University of Phoenix, 2010



